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INDUSTRIAL POLIGY

The Basque Country is usually seen
as a successful industrial
trasnformation and innovation
upgrading

But...in 2014, a moment of
reflection and change to align
Basque industry with a strategy of
re-industrialization... through the
upgrading and focusing on the
higher added value activities
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Evolution of manufacturing’s share of Basque GDP (Mllhons of
current Euros, %, 2005-2012)*
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Industry 4.0.: the strategy
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RINS strategy is a natural extension of Basque historical policies in this area.

*Basque Country has a long history defining economic development strategies over the last 35 years.
*Consecutive plans and strategies, responding to specific needs of each stage, have progressively sought
modernization, competitiveness, specialization, diversification and sophistication of Basque economy.
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ADVANCED MANUFACTURING is a

multisector priority with plenty of

economic agents to be taken into

account

Matenrials and their

transformation
processes

Transformation of
raw materials into
materials suitable
for use in
manufacturing
processes

Manufacturing
processes

Set of phases
necessary for the
transformation of

raw materials
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“A main bet in the
Basgque Country’s
Industrial strateay’.

s | procomses | s | syseme

Products and

ITC support equipment to

production tools optimize the manufacturing

The means
utilized for
carrying out the
various
manufacturing
processes
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resources

Intelligent support
tools for design,
development,
production and
integrated
manufacturing
management
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Joining visions, steps and INSUSTRY I'.

strategies requires a really Strategic Objectives
mtE 1 SlVE -CO0 |J E Pat”] 1 dPIVE 1 SO1. To help and guide Basque companies towards more knowledge

intensive manufacturing activities which have greater added value

p r D E E S S Added Value

Integration of KETs Global value chains- Scaling Up
Advanced Manufacturin Cluster 20
g S02. To promote multi- S03. To integrate local S04. To foster
. . disciplinary and and international value collaboration and
Str a t E M I S I I:I n technological chains to meet the support as a catalyst for
g y convergence in a challenges of Advanced the industrialization of
.. structured fashion so as Manufacturing using the the results of R+D+i in
To Strengthen the position of the to develop best-in-class sum of the particular Advanced
g manufacturing capacities of each Manufacturing
Basqu_e Count.'ry as an economy WIth capacities and solutions sector and its
an industrial base through the while optimizing companies
o N . existing resources
promotion of knowledge intensive
manufacturing

S05. To support education and job training in technologies and management
systems related to Advanced Manufacturing

Talent
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Industry 4.0.: the Action plan

A commitment to technological development in Advanced
Manufacturing is crucial to maintain competiveness in industry and to

secure positioning in market niches with greater added value

Flexible, smart and efficient Energy
efficiency

manufacturing systems
Digital Connected
Factories

Advanced Materials and
Processes

' Sistemas de Sistemas de |
' recuperacion gestion \
| energética energeética |

Sistemas de
Monitorizacion de
consumo

. Uniones para
Nanomaterial Nitariaias

& avanzados

Fabricacién
automatizada

Gestion del

Ciclo de Vida de
composites

Tecngl:glas Procesos

eficientes
superficies para
avanzadas materiales
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Policy Mix for Advanced Manufacturing Strateqy

3. Support for R+D projects: Strategic industrial
research; Business product development R+D;
Company start-up R+D

4. Help and support for the introduction of TEICs

(Electronics, IT and Telecommunications

Clusters)

1. Support for scientific-technological
Agents within the Manufacturing
Community

2. Support for Excellence in Basic
Directed Research

5. Design and support for Advanced
Manufacturing Centres (CFAs)

6. Setting up a network of show-rooms pilot
plants

Generating Technological Industrial
Know-How Development Scaling up
KET (GC) (DT) (El)

Advanced Management in
companies

Non technological Innovation (INT)

Training and enablement (FC)

(9. Training of high-level researchers
10. Training and enablement in design

11. Training and enablement in business models
and manufacturing management
(postgraduate in manufacturing)

12. Dual FP- (professional training)
\13. Teaching and Learning Factories- CFAs

Dinamisation and Boosting(DI) 14. Clusters policy

15. Coordination with and participation in
European R+D+| programs: Basque Contact
Points

16. Advanced Manufacturing Steering Group

. Help and support for design
8. Setting up Models of

._EUSKO JAURLARITZA GRUPO o
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Industry 4.0.: Challenges insusTerdo o
Coordination of a Manutacturing Community made up of clusters, sci%-
technological agents and institutions around a public-private collaboration

scheme: BASUUE INDUSTRY 4.0 STEERING GROUP

Transport e Other

Customers sectors

Energy

Primary f Means and
Transformation systems of
production
Suppliers Production 4.0
of materials e Steering
Services
Group

Basque
Industry

Scientific-
technological |
Agents

spri )



Industry 4.0.: regional strategies and actions for the digitisation of SM ES.Q«;@_T@ A

TOSCANA
TECD@

Industry 4.0.: Challenges Isverer4d o X

8 Strategic Initiatives capable of transforming Basque industry to
"Basque Industry 4.0°

8560’17&4;3,,%0 Advanced manufacturing

o

INDUSTRY WA

3.0

>

() “Core" initiatives
“Talent” initiatives
@ “Efficiency and sustainability” initiatives

10
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Interregional cooperation Q@@
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9
ANGUARD NITIATIVE
New growth through smart specialisation

9
ANGUARD NITIATIVE
New growth through smart specialisation

. . : Advanced Manufacturing
Efficient and Sustainable

for Energy Applications in

Manufacturing harsh environments

SMART SPECIALISATION PLATFORM
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) Smart and

» Data Analytics for Connected
Manufacturing Cybersecurity  Machines
tecnahaf ~ -
vicomtech » Cybersecurity " IBARMIA.
K4 Q.1 ¥

R&D pilot projects Product/pFr,cl)Icc:szs/ service Industrial Scaling Showroom Learning Factory

~ » Manufact Cell

/e Near Net Shape
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Thanks

Cristina Oyon
Head of Strategic Initiatives
SPRI
Cristina@spri.es
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