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Apply sharing economy to forest set

Create e collaborative economy value chain
to preserve all the Forest Ecosystem services

.
S
\/

el
\
s



Traditional Economy

\'alue Creation

Forest owner

Biz madel is based on resources extraction. \alue is
created by product or services.
The Biz madel is indifferent to whether consumers and

workers are isolated and value is derived
independently of interaction.
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The problem
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High cost

. To manage forest
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d proprieties (< 10 ha)

High cost
To manaqe forest
proprieties

Forest logging company



Change paint of view

Reduce the cost -
of Sustainible Forest (reate new opportunities

Management > for forest sectors







Sharing Economy
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Shared Value Creation
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ga soluzione ideale

This website uses cookies to improve your experience. We'll assume you're ok with this, but you can opt-out if you wish. Read More



|« Productive forest
/  Protective forest

Social or Turist forest

9 information on location
(A

Schedule and description of forest Innavative toals using RS data
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Forest Sharing will cantrol the wark
FO REST standard of the company
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Forest Sharing will cantrol the wark
FO REST standard of the company
SHARING

E / e | am loking for down hill path
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Forest Sharing will cantrol the wark
FO R ES T standard of the manager
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Planning and foundings

Buyers of Ecosystem services



«  Multidisciplinary team N »
. Lean start—up approch critical mass of forest area

5 Validation of the biz * Belief in the common good

. New low requlamentation in

Italy that require to manage Social trust in sharing opportunities and
forest proprieties T.UF. - DLgs proprieties
S4/2018

. breen Economy
. Social trust in green economy *




s Where we are now

PSR

Programma di Sviluppo Rurale
WS Regione Toscana

2014-2020

Networked over 700 haof ~ Netwaorked 3 forest companies Applied for foundings
Forest in Tuscany

Bluebiloba S.r.1

diritto d'uso del logo PEFC pcﬂmmﬂﬂ
the rght to use the FEF Iogo sl use

deS|qned the f|rtpr0|ect for

- Waitin for crowdfundin
Use of PEFC logo adventure park and touristc path  9evelopng the platform q q
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Finish developing the platform

Expensive communication campain



Dott FOR, | Drane and expert
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e Drone, and CE0 Fcologistand ~~ Dott. FOR ' -
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Remote Sensing _ . S bl *
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