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in facts & figures

Water

Surface area

\5\ Mining & metal industry R
/ // Annual revenue -
Agricultural production largest export
& reindeer husbandry region in finland

of Finnish
Annual revenue export

Population Annual revenue
Employment

70% from private enterprises

Population density 50% in private enterprises

Forest bioeconomy Tourism QI
overall demand

Annual revenue Annual growth 9%
20% in 2017

== World’s northernmost bio, == World’s largest wild organic harvesting area

ini d metal industry hub .
mining and metat industry hu =}= Strong educational structure:

. . University of Lapland, Lapland University of Applied Sciences,
+ Only chromium mine and Vocational College Lappia, Lapland Education Centre REDU

the largest gold mine in Europe and Sami Education Institute

_ _ == Research institutes:
== 9 national parks in the area Geological Survey of Finland (GTK), Natural Resources Institute
Finland (LUKE), Sodankyla Geophysical Observatory (SGO)

: - the most notabl
+ World's cleanest air as fhe most notable

and Europe’s purest water == National circular and bio-economy centre in Kemi
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Added value
for business
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Business
growth
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Cash flow

Development

organisations
The cluster supports companies A 4 > The cluster can help companies
. e . National and .
in utilising business support : ; P ' global partners and other local actors with e.g.

services, promoting research organisations : branding, marketing and promoting
and acquiring financing. @, their interests.

The cluster can provide Companies can find new

assistance in applying for joint O% IWpanies - collaboration models, international
EU project funding or responding (:Nntnes an d t Busin\eggector contacts and markets through
to large calls for tender. municipalities © & support services the cluster.

Private an
public financers
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Increase in the value of raw material
and comprehensive further processing

Leftover mash
used as a supplement
for horses at
a racehorse stable

ation of side-streams g

, Nettle extract
Packaged Packaged to be used in
leaf crush seeds other products

Utilising
leaves seeds the whole plant

Wild nettle

Added value in production
The coefficient for the price per kg of a refined product with an initial price of 1€ / kg.
The actual market prices are maintained a company secret. Source: Arctic Warriors Oy
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PROJECTS - Vehicles for growth

Luke
Elavét kylat??
Luke
Maaseutu 20157

SieVi - Sienten viljely Luke

biotalouden toimenpiteend

Luonnontuote

Lapin iz,
Biotalousverkoston kokoa Ming,
n

Kehittmisohjelman laatiminen

Arktinen Biotalous

iren
Tiedostuksen Kasvattami"®

Perépohjolan Leage,
~ Viestinta

ous, yrittaiyys, ympéristd ja yhteisllisyys, nuoret, kylaverkot, Leader Lapin keino

Alykas erikoistuva maaseutu

Tasmatietoa Lapin Luke

luonnontuotteista maakunnalle
Vaasan Yliopisto
Sodankyla, Tervola 777

Lapin AMK

Energiaomavarainen alykds
seutu

Lapin AMKIN energia-alan

Kartoittaa hankke;
toimenpidesuunnitelma

pstoinnit

L:
Smart Energy Demo apin AMK / Arctic Power

Arktisen aurinkoenergian
hyddyntamisedellytykset

Lapin A

Luke/POroAgria

ProAgria Lappi

Nsivaiheen neuvonta

Oulun ja Lapin AMK

MAaseudun yrity:

ProAgria Lappi Maatilan kasvuohjeima Maatilat
YO, Lapin AWK Elsinten hyvir i L e
Lapin AMK

)
a—{ Pohjoiset metsitilat kasvuun

Oulun ja Lapin AMK, Lappia Pohjoinen Energiakartta
POEKA

Elintarvike

Maaseutuklusterig

Raaka-aine hankeperheet Digitalisaatio

Intoa yrittéjyyteen
Ruhosta ruuaksi

19 4 Biotalouden roadshaw

ponjoisin Lappi Leader

Ensivaiheen neuvonta

Cash Woman Oy

LApIn AMK, .

Biopohjaisten materiaalien
Luke hyé dyntaminen metsamaiden
lannoiteina

Puurakenteiden kehittaminen ja
tuotteistaminen, PUUKET

CLT -rakenteiden tutkiminen ja
kehittéminen

CLT-sertifiointi ja
testilaboratorio

EFCONE - Energiatehokkaat
elementtiratkaisut aritisissa

Tapahtumat
Biomateriaalit
Kalatalous

Lappia

Lappia =
Rakentaminen

LUONNOS

Lappia ProAgria Lappi / Johannes Vallivaara

Lapin AMK

olosuhteissa
Sodankylén arktinen
puurakentaminen - SAP

Arctic Smart Rural Communities / Johannes Vallivaara ProAgria Lapland

Sodankylan kunta

30.3. Metsapalveluyrittajat




Synergic funding targeting growth of SMEs
Support for operational environment & business

Knowledge 4\ Funding
development, ' - Development
Metworking - “EW_EF“E"EW

'\N\—_h& funding models

Support

Value of money, new
turnover

. Company level ARCTIC

SMART RURAL
COMMUNITY

CLUSTER
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Funding synergies and chains in practice

* Linking projects from different funding instruments

* SME interface to public regional development

* ERDF, EAFRD, “Neuvo2020” (7000 € voucher of technical assistance for
farm business development), SME Development Service funding by Centre
for Economic Development, Transport and the Environment

* Coordination of regional project groups

* Example: “Smart rural business” (EAFRD)
* Communication focused actions for SMEs about available funding sources
* Activating to apply SME funding from ERDF and EAFRD instruments

* Results: 60 million € of new investments
* 50 new companies founded
e 200 clients

ARCTIC
SMART RURAL
COMMUNITY

CLUSTER
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Funding synergies and chains in practice

Further examples
* Lapland Food Club (ERDF) and cluster in Grune Woche Berlin 2019

* Five entrepreneurs under same brand of Lapland Food Club
* Marketing and communication with cluster (EAFRD)

* Lapland Food House
* Concept for systematic processing

* Central storage of natural products and processing facilities in all over
Lapland

* Cooperation of Leader groups, European Social Fund, ERDF and
EAFRD authorities for Programme of Rural Development 2021-2027



@ DEUTSCH

club
Please visit Lapland Food Club

FLAVOURS
LAPPISH NATURE

Read More

@

) ) g

S REGIONAL COUNCIL
OF LAPLAND

Leverage from

theEU

2014—2020

llari.havukainen@lapinliitto.fi



https://laplandfoodclub.com/en/
mailto:Ilari.havukainen@lapinliitto.fi
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