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CURRENT DATA FOR THE TUSCANY
HEALTHCARE SYSTEM

Population

G.D.P.

Public health expenditure

Expenditure per head

3.5 million

6.5% of Italian population

€ 105 billion

€ 7.1 billion

€ 1.700



HEALTHCARE ISTHE LARGEST

ECONOMIC ACTORIN THE
REGION

50.000 employees

50.000 allied employees

6% of the regional G.D.P.

1/3 of the total public expenditure



THE TUSCANY MODEL

 Equilibrio del bilancio sanitario

e Ottime performance negli indicatori di
gualita delle prestazioni erogate

Sono il frutto di un sistema che ha saputo
Innovare | processi e le metodologie



Innovazioni di processo

« AREE VASTE
« ESTAV

« SOCIETA' DELA SALUTE



THE HEALTHCARE SERVICES FRAMEWORK

Health care Agencies | mssssslp-patient (nospital and
district services)

University Hospitals |- patient (hospital services)

Technical Agencies technical and

>

(ESTAV) administrative services

34 Societies for Welfare — patient/citizen




THE TUSCANY SYSTEM:
the importance of data

Since we are “a system” we have access
to a full data set

-monitor perfromance at all levels
-use data to track and imporve
guality

-Identify opportunities to imporve
effectiveness
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